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About GIH 
Established as a shareholding company with a paid-up capital of KD 44.2 million (USD 
159 million), and listed in Kuwait Stock Exchange, Gulf Investment House (GIH) is a 
leading GCC financial services company.

GIH shareholders include prominent local and GCC corporations, and elite scholars 
forming its Islamic Shari’a Board. GIH's core business activities cover private equity and 
real estate investment, in addition to providing financial services in the areas of investment 
funds.

GIH’s investments broadly cover a vast geographic domain, including GCC, US, in 
addition to other selected markets.

Our Guiding Principles
In our dealings with customers, shareholders and business partners, GIH observes the 
following principles:

Shari’a Compliance
All GIH activities, external or internal, are compliant with the principles of Islamic Shari’a.

Integrity
All GIH transactions are in compliance with world-class integrity and transparency 
standards.

Partnership
GIH operates with a mutually fruitful partnership spirit with all customers, shareholders 
and stakeholders.

Decision-Making
Prudent, timely, and responsible decisions are made by GIH management, in conformity 
with a culture that aims at fostering teamwork.

Customer-Focused
GIH focuses on meeting shareholders and customers expectations.

All in one boat
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To Our Country
National values and principles are of great significance to each nation and its people. 
Undoubtedly, such values are of paramount importance for community peace, thus 
protecting societies against loss of capacity in side conflicts that undermine the society at 
large.  Constantly reminding of such values would intensify their presence in the acts of 
individuals and groups, and boosts a sense of values over time.

At the current stage, the Kuwaiti people are in need, more than ever, to adhere to their 
national principles due to the recent conflicts that began to sneak to the political and 
social scene in our country,, leading to some phenomenal acts that are strange to the 
Kuwaiti society.

We have chosen this topic due to our strong belief in the importance of solidarity among 
the sons of one nation, so as to attain progress in all fields, with a special focus on the 
economic arena. Meanwhile, we should stress the significance of gathering all forces to 
immunize the society against all alien negative practices.

The values of sacrifice, tolerance and prioritization of national interest over individual 
interests are clearly evident at times of hardship.  However, at times of prosperity, those 
values are of equal importance for maintaining the rapid pace of development and 
progress.

All such positive and constructive values, which have their profound roots in the 
conscience of the Kuwaiti people, throughout the successive generations, are more than 
merely inherited traditions.  They are deeply rooted in our religion, which constitutes 
a common ground for the Kuwaiti people. This religious heritage calls for adopting the 
values of tolerance, amity, co-existence, and benevolence of all aspects, leading to a 
hightened sense of national spirit. The Almighty God Said: “And remember the favor of 
Allah upon you - when you were enemies and He brought your hearts together ... favor, 
brothers.”

We, at GIH, do believe that growing solidarity and fraternity between the sons of one 
nation enables us to face major challenges with confidence and steadiness. This led to our 
choice of this topic to highlight the values that depicted our pride.

Our country is beyond 
our spectra
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From our principles.. 
we transcend higher Fatwa & Sharia', Supervisory Board Report

In The Name Of Allah, the Most Gracious, The Most Merciful

To The Shareholders Of Gulf Investment house

All praise To Allah, Lord of the Worlds, and blessings and peace be upon His Messenger 
Prophet Mohammad, and upon His family, companions and whoever follow his guidance 
until the Day of Resurrection.

We have reviewed the principles followed and the contracts relating to the transactions and 
applications introduced by Gulf Investment House (the Company) during the year ended 
31 December 2011.We have carried out our review to form an opinion as to whether the 
company has complied with Shari'a Rules and Principles and also with the specific fatwas, 
resolutions and guidelines issued by us.

We have perused the shari'a  compliance report prepared by the Company which included 
results of examination of Shari's a compliance, carried out on a test basis, each type of 
transaction, the relevant documentation and procedures adopted by the company.

We have conducted our compliance review which requires us to obtain all the information 
and interpretations which we considered necessary in order to provide reasonable 
assurance that the Company has not violated Islamic Shari'a Principles.

In our Opinion, the contracts, transactions and activities conducted by the company 
during the year ended 31 December 2011 are in compliance with the Islamic Shari'a Rules 
and Principles.

Monday 28 Rabi Al Awal 1433H
20 February 2012 

Dr . Abdul Aziz Khalifah Al- Qasser 
Chairman  

Dr. Ajeel Jasem Al –Nashmi
Member

Dr . Mubarak Jaza Al-Harbi
Member
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Our colors 
create our unity

Chairman's Message
Dear Shareholders,

On behalf of the members of the board of Gulf Investment House (GIH), I am pleased to present 
to you the company's annual report for the financial year ended 31 December 2011.  The report 
outlines the company's activities, financial statements, and the goals that the company endeavors 
to achieve.  It is our goal to meet the shareholders' expectations, operate in accordance with the 
objectives set out since the company's inception, as well as the Shari'a Board and external auditors' 
reports.

It has been the focus of GIH, throughout 2011, to restructure the company's debts and increase 
liquidity ratios, which were broadly affected during the global financial crisis.  Owing to its 
precautionary policy that has been adopted since its inception, the company managed to mitigate 
the harsh implications of the financial crisis, while maintaining the company's financial position.  
Several promising achievements were realized, thus confirming the company's prestigious foothold, 
being one of the major financial and investment service players in the region.

In 2011, the company's performance improved notably. Our company completed the rescheduling 
of its debts. Furthermore, the company set out the final features of the new multi-thrust, five-year 
strategy (2012-2016). The main thrusts of the strategy are to reduce the debt, as well as increasing 
income and profit by exiting certain assets and introducing new investment products.

All the company's plans and investment activities are measured and assessed to ensure full 
compliance with the Islamic Shari'a rules, which constitute the core of GIH's operational streams.  
The company's keen desire to comply with the Shari'a principles is reflected in its constant support 
for Corporate Social Responsibility (CSR) programs, where we observe the Islamic values as a 
pivotal part in all activities and programs.

On this occasion, I would like to extend my profound thanks and appreciation to our shareholders 
for the confidence they always place on us. I would also like to extend my thanks and appreciation 
to the board members and strategic partners, as well as the company's employees, who exerted 
relentless efforts towards upgrading the company's performance.

In conclusion, on behalf of the board members, I would like to extend appreciation and gratitude to 
His Highness the Amir, Sheikh Sabah Al-Ahmad Al-Jaber Al-Sabah, and His Highness the Crown 
Prince, Sheikh Nawaf Al-Ahmad Al-Jaber Al-Sabah, for their guidance, praying to Almighty God 
to bestow bounty and benevolence to our country.

Adel A. Al-Sabeeh
Chairman
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Bader A. Al-Ali
Chief Executive Officer

Always dedicated 
to our country

Kuwait Fire Fighting team 
successfully extinguished the last 

post-liberation burning oil well on 
 6 November 1991

CEO’s Message
Dear Valued Shareholders,

Implications of the global financial crisis continued to weigh negatively on the economy in 2011, 
with scarce liquidity and downward pressure on asset valuations, locally and globally, representing 
the major challenges.  However, the pace of these implications was slower in the year, thus reflecting 
on our company’s performance, with losses largely declining, compared to the previous years.

In 2011, the company has liquidated investments of KD 5.9 million, which helped the company 
reduce its liabilities to banks, with KD 5 million, out of the total debt, settled during the year. This 
contributed to reducing the Murabaha expenses, which represents over 60% of the company’s 
operating expenses. The company continued to reduce its general and administration expenses, 
bringing them down to KD 1.5 million, compared to KD 2 million in the previous year.

As for revenues, the losses realized from share of results of associates and subsidiaries, a major 
contributor to GIH’s revenues, dropped to KD 1.9 million, compared to losses of KD 5.8 million 
in the previous year, reflecting improvement in the performance of associate companies, which 
are expected to witness an even better performance in 2012 and to start realizing overall positive 
results for the company.  This should help GIH achieve better operating performance and hopefully 
positive results in 2012.

Going forward in 2012, the company seeks to attain its future vision of  restructuring its investment 
portfolio, and focus on the following:
• Continue exiting certain investments to enhance liquidity.
• Completing the rescheduling of the company’s debts with creditor banks.
• Finding  new cash generating investment opportunities.
• Launching investment funds to increase fee income.

• Achieving positive results in profits. 
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For our country, 
we sacrifice our souls.

Governance Report
Corporate Governance is the discipline that directs and streamlines a company’s business.  It 
describes and allocates the rights and duties of the various stakeholders of the company, such 
as the board of directors, shareholders and related parties. The discipline also sets out the rules 
and procedures for decision-making with regard to the company’s affairs. It further sets out the 
objectives and the strategies to attain such objectives, as well as the fundamentals of follow-up to 
assess and monitor performance. This would ensure the existence of successful companies that 
endeavor to serve the community, in general, and protect the rights of shareholders, creditors 
and customers of the company in particular. It also ensures transparency in making decisions, in 
addition to boosting responsibility of members of the board and executive management.

Companies that apply good governance are on the right in particular track, thus encouraging the 
adoption of best practices in management, contributing to the company’s long-term growth and 
profitability, or at least mitigating the risks that the company may be exposed to. This can be achieved 
through efficient company management by the board and board committees, which streamline the 
company’s financial and administrative matters in accordance with its policy and in line with its 
shareholders interests. All of these elements would positively reflect on the performance of the 
companies, and the stock exchange, which is the indicator of the economic strength of any nation.

Business Framework
In an effort to foster the levels of integrity and transparency in the company’s business activities, 
GIH, over the year, undertook the activation of corporate governance.  In doing so, GIH established 
frameworks for effective governance in terms of management procedures, guidelines and 
requirements. Such actions ultimately provide a mechanism enabling the board of directors to 
monitor the company’s practices.

Board of Directors
The company's board of directors consist of 7 members, elected by the general assembly. The 
board of directors are responsible for setting out the strategies and directives that ensure strategic 
supervision and effective control over the company.

Board members are elected by the company shareholders in accordance with Article 16 of the 
memorandum and articles of association, and in compliance with the laws and statutes issued by 
the regulatory authorities.
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Being a shareholding company listed in Kuwait Stock Exchange (KSE), and operating under the 
supervision of a board of directors that complies with the disclosure requirements, GIH applies best 
practices for disclosure. Such compliance enables us to promptly respond to any procedural or legal 
amendments by the concerned regulators, in accordance with the requirements and regulations of 
board governance.  These include code of conduct, rules of responsibility, and frameworks for 
board activities, while providing the board members with key performance indicators  that help 
them perform their duties. The board of directors held nine meetings in 2011, thus reflecting the 
significance of the board’s role.

Board Committees:
A number of committees emanate from the board of directors, as follows:

•   The Audit Committee:

 Audit Committee consists of three members of the board of directors. It is responsible for 
the assessment of the company’s bylaws. The Company further appointed external auditors to 
supervise the internal audits. The main tasks of the Audit Committee include:

•   Supervising the internal and external audit of the company’s business, reviewing audit 
comprehensiveness, and verifying coordination of the works of external auditors.

•   Selecting audit firms to perform internal audits and internal control systems services.

•   Supervising the internal audits, reviewing and adopting audit scope and frequency.

•   Receiving audit reports and ensuring adoption of corrective actions for any observations or 
control weaknesses.

•   Ensuring company’s compliance with policies, laws, and regulations.

•   Reviewing adequacy and effectiveness of internal control systems, including policies and 
procedures relating to sound practices.

•   Reviewing the company’s periodic financial statements prior to presentation to the board, and 
verifying application of regulators’ instructions regarding the financial statements.

•   Periodically reporting to the board on internal and external audit matters.

•   The Executive Committee:

 Executive Committee consists of three board members, and supervises the risk management 
unit and compliance unit of the company. Its tasks include:

•   Setting out the general guidelines for operation, business activities, reviewing and approving 
the proposals of the company’s top management regarding investment policies, within the 
framework of board approved general policies.

•   Approving the investment and financing projects within the financial authority delegated by 
the board.

•   Appraising the performance of investments and financing operations, and raising the 
appropriate proposals in this respect.

•   Approving the banking relations, reviewing the general strategy and budget, prior to 
presentation to the board for approval, and implementing the tasks entrusted to it by the 
board.

Company External Auditors:

The company’s general assembly, convened on 27/6/2011, approved re-appointment of Ernst & 
Young – Al-Aiban & Al-Osaimi, and Rodl - Ali Al-Hassawi & partners, as the company’s auditors 
for the financial year ended 31 December 2011.

Risk Management:

The company initiated a risk management unit for the purpose of assessing and managing the 
various risks that may face the company. These include, but are not limited to, foreign currency 
risk, liquidity risk, credit risk, and market risk. Further, the company appointed an external 
consultant to ensure compliance with all instructions issued by the regulators (Central Bank of 
Kuwait, Capital Markets Authority, Kuwait Stock Exchange, Ministry of Finance, and Ministry of 
Commerce and Industry).
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Associate Companies Associate Companies (cont.) Investment Funds

Majan Development Co.

Sultanate of OmanCountry

March 2008Incorporation

OMR. 25 millionCapital

Real EstateSector

Mada’in Properties Co.
United Arab EmiratesCountry

May 2006Incorporation

AED 577.5 millionCapital

Real EstateSector

Sama Educational Co.
KuwaitCountry

Sep. 2008Incorporation

KD. 19.01 millionCapital

EducationSector

Stronghaven Inc.
 United State of
AmericaPlace of Investment

2004Launch Date

IndustrialSector

Afkar Holding Co.

State of KuwaitCountry

April 2006Incorporation

KD. 15.5 millionCapital

Industrial & ServicesSector

Inovest Co.

Kingdom of BahrainCountry

June 2002Incorporation

USD 114.6 millionCapital

InvestmentSector

Capivest Co.
Kingdom of BahrainCountry

July 1981Incorporation

USD 100 millionCapital

InvestmentSector

Gulf Real Estate Co.
 Kingdom of Saudi
ArabiaCountry

August 2004Incorporation

SAR 431.7 millionCapital

Real EstateSector

Arkan Al-Kuwait Real Estate Co.

State of KuwaitCountry

August 2003Incorporation

KD. 22.1 millionCapital

Real EstateSector

Amar Finance and Leasing Co.

State of KuwaitCountry

February 2004Incorporation

KD. 20 millionCapital

 Real Estate Finance
and InvestmentSector

U.S Residential Condominiums Fund II

U.S.ACountry

2006       Launched

USD 33.1 million                                                  Capital

Real Estate-  Residential                                                    Sector

Durrat Marina Investment Ltd. Co- sponsor

Kingdom of BahrainCountry

2007       Launched

BHD 41.2 million                                                  Capital

BHD 10 million       Capital (underwritten by GIH)

Real Estate - Residential & 
Commercial                                                   Sector
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